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MINUTES OF MEETING OF BOARD OF TRUSTEES

OF THE WINK-LOVING INDEPENDENT 

SCHOOL DISTRICT

Monday, October 27, 2014
     The Board of Trustees of the Wink-Loving Independent School District convened in regular monthly session at 6:00 p.m., October 27, 2014 in the administration board room. 
	Members Present
	Eddie Brewer, Larry Antley, Kristyl Hotze, Brad White, Minerva Soltero, 

 and Melissa Halterman



	Members Absent

	Russ Slaughter

	Others Present

CALL TO ORDER

PUBLIC FORUM  
RECOGNITION
PRELIMINARY/ CONSENT AGENDA ITEMS

MINUTES OF PREVIOUS MEETING


	Pam Rogers, Finance Director, Grace Harrison, Board Secretary, and Dr. Smith.

Dr. Bill Rutherford, Craig Wallace, Stiles and Wallace, Rito Soltero, Greg Rogers, and Dan with Digital Air. 
Trustee Brewer asked Trustee Antley to say the prayer, and everyone recited the pledge afterwards.  
None
Students of the Month were recognized by their Principals.  In the Elementary; 
5TH GRADERS:

Hannah Clark

Hannah is the daughter of Jennifer and Chad Clark.

She is a sweet, caring young lady that is always so helpful and thoughtful.  She is doing well in all her classes and is in many UIL events.  She is a delight to have in class and to teach.

Mack Payne

Mack is the son of Deidrea and Toby Payne.

Mack is a fun-loving young man, always kind and wants to help out others.  He has been participating so well in class and trying out for so many UIL events.  We love his enthusiasm!  His grades and behavior have improved so much from last year that his teachers wanted to recognize him for a job well done.

In the Jr. High/High School Students are:  Heston Doran 9th Grade is enrolled in the Early College Academy, he is respectful, hardworking involved in UIL, and is invaluable to Vonnie Boggess, Athletic Trainer, as a helper. He also helps run the scoreboard for the track meets.  Payton Hrncir 12th grade was nominated by Kristene Augusta. Payton is the StuCo President, she attended StuCo camp in the summer.  She is a role model that cheers on her classmates, and she is in National Honor Society. 
The minutes from the September 23 Regular Meeting were presented to the board.  Trustee Hotze made the motion to dispense with the reading and accept the minutes as printed.  Trustee White seconded the motion and it passed with a unanimous vote.



	TAX COLLECTION REPORT
	A local tax collection report for September 2014 was presented to the board

by Grace Harrison, Tax Assessor/Collector. Total collections for September
were $27,276.52. Collection percentage is .01%. Total Value for September 2014 is $1,817,126,527.00, with projected levy of $23,987,001.68.  2014 Tax Statements were mailed on October 1st. 
She thanked the board members and Dr. Smith for being able to attend the Heavy Equipment Appeals Litigation on October 9 in El Paso, TX. Loving, Ward, and Reeves Counties are the first ones to have their appeals heard.  

 As of today, a decision has not been handed down. Trustee Soltero moved to approve the tax collection report.  The motion was seconded by Trustee Antley and carried with a unanimous vote.

	
	

	BUDGET AMENDMENTS

	Pam Rogers, Finance Director, presented the budget amendments for this month. Most of the changes were for payroll; Social Security, TRS, and Annuity.  Other amendments were for Drivers Ed Course, and Bat Remediation (Contracted Services).   Motion made by Trustee Soltero to approve the Budget Amendments as presented.  Motion seconded by Trustee Halterman and passed with a unanimous vote.  


	FINANCIAL REPORTS BILLS PAID AND BILLS 
PAYABLE
	The financial reports, bills paid during the month, and bills payable for the month of October were reviewed prior to the meeting.  Bills for the month totaled $ 515,970.95.  Payments out of the Interest and Sinking fund this month for Apps 3,18,5, 3, and 2 totaled $1,098,136.35.  The investment report and Cash in Bank was reviewed. 
 Trustee Hotze moved that the financial reports, bills paid during the month, and the bills payable be approved. The motion was seconded by Trustee Halterman and carried with a unanimous vote. 




	SUPER-INTENDENT’S REPORT:

INFORMATION ITEMS:  

	a. Construction Report (Stiles, Wallace & Associates) Craig Wallace was on hand to present an update on the projects in the bond package.

 i. Bills (New Project Change Order Number(s) 008,009
ii. Knox, Gailey & Meador: Payment Request for Job # 12-013-Payment No. 03;

iii. Knox, Gailey & Meador: Payment Request for Job # 12-013 Payment No. 18;

iv. Knox, Gailey & Meador: Payment Request for Job # 14-002 Payment No. 05; 

v.  Knox, Gailey & Meador: Payment Request for Job # 14-006 Payment No. 03; 

vi.  Stiles & Wallace: Invoice #:  661; 662; 663; 664; 665
b. Elementary Principal’s Report-
 Enrollment Report
GRADE LEVEL



# STUDENTS



#TEACHERS
Pre-K




      23




        1 

Kindergarten



      37




        2

1st 




      43




        2

2nd




      35




        2

3rd




      34 




        2

4th




      32




        

5th 




      27




        6


6th 



                    26




_________

    258



                      13
ACTIVITIES

1. Fire Prevention Week – October 6 – 10.  Activities went very well, especially the Fire Truck Rides.

2. Ms. Priscilla Salgado, district counselor, has begun her guidance classes with our students.  She has been a huge hit.  She’s enjoyable, fun and very interactive with the students and their questions.

3. Grandparents Day occurred on Monday, Oct. 13th for grade K-3; and Tuesday, Oct. 14th for grade 4- 6.  Cafeteria was full the first day.  

4. Region 18 support for our teachers is continuing and we have seen how teachers are selecting instructional strategies to identify the interests of their students and incorporating these into their lessons.  More engaging activities and quality of student participation.

5. Anti-Bullying Program – Tuesday, October 21 for our K – 6th graders by Keith Davis (National Speaker and former NFL player).

6. Sixth graders have already been to 2 field trips – the Confederate Air Show and the Ft. Davis McDonald Observatory.

7. Red Ribbon Week is Oct. 27 – 31st.  Crazy Dress Up each day of the week.

8. Teachers completed their 1st week parent conferences; went very well.  I saw a lot of parents in the building during that two week period.  
c. Junior/High School Principal’s report Results Reporting –
Mr. Scotty Carman – Wink Junior High/ High School Principal
I. Enrollment -- JH/HS – 152
II. Wink Junior High/High School Campus Goals

III. Develop a Common Mission, Vision, Values, and Goals.
IV. Continue working on developing lesson plans to the IFD.

V. Work smarter by using planning time wisely.
VI. Continue to post daily objective and closing task or question.

VII. Reduce the amount of behind the desk time in EVERY classroom.
VIII. Integrate technology into the daily lesson cycle.
IX. Develop system for prevention and intervention of at-risk students.
X. Flex Days.
XI. Benchmark Testing.
XII. Tutorial Time.

XIII. Encourage and support the development of the Wink-Loving Early College Academy.
XIV. Be a positive influence on the students’ every day and be proactive in dealing with parents and community.
XV. Encourage and support ALL U.I.L. academics and extracurricular activities.

XVI. Flex Week Schedule - Pre-Assessment Flex Hours are designed to assist students who did not pass one or more STAAR/EOC tests the previous year, students who have failed one of more subjects during the school year, and students who need to make up time due to attendance issues. Assistance will be provided through small-group, personalized learning leading up to the 2015 STAAR/EOC testing. This flex schedule allows up to 10 instructional days where a student will report at 10:00 a.m. if they meet the prerequisite guidelines.

1st week of Pre-Assessment Flex Hours are:

October 27 - 31, 2014

XVII. Campus Activities



A. Blacklight Pep Rally (rescheduled) – October 9th 

B. PSAT Test – October 15th 

C. Bullying Assembly (Ken Davis) – October 22nd 

D. District Cross-Country Meet in Wink – Oct. 22nd 

E. ACT Boot Camp in Andrews – October 22nd 
XVIII. Upcoming Campus Activities

A. Red Ribbon Week – Week of October 27th 

B. Flex Week – Week of October 27th 

C. Bon Fire (tentative) – November 6th 

D. Parent’s Night (Irion County) – November 7th 

E. Early Release for week on Thanksgiving – November 21st 

F. Semester Exams – December 17th, 18th, and 19th.
XIX. Questions

d. Director of Technology Report- Greg Rogers told the board members that the Apple Training they had was good; they had followed the same training that Plains did.  Eddie Boggess, James Markham, and Greg will attend training next Wednesday, November 5th at Region 18 along with Garden City.  They will also have training in January on the Mac Computers preparing for next year’s student use of the computers. Greg also reported the programmable thermostats that have been installed are a very cost effective, and is pleased about the other thermostats we plan to install in the fitness center.
e. Athletic Director’s Report-Coach Andy Hrncir was not on hand for this board meeting.  Wink has an open week.  Dr. Smith reported for Coach Hrncir that if we win, we are in the playoffs.  Volleyball will play on Tuesday, November, 4th in Van Horn against Anthony for Bi-District.
f. Band Director’s Report- Brad Roberts was not at the board meeting. 

 Dr. Smith told the board the band received a 1St Division Rating in Marching Contest on October 18th, which is the 9th year in a row.  
g. Director of Operations/Maintenance Foreman Report. Eddie Boggess was not at this board meeting.  Dr. Smith reviewed the Cafeteria Budget Report in the board book. 
 h. Maintenance Director’s Report-Rito Soltero reviewed the many areas of cleaning, repairing and maintaining the campus, buildings and grounds. He also reported on TCEQ Ground Water Sampling, Structural Pest Control, Transportation, and Service to Vehicles. 
i.  Discipline Report/Enrollment Report
j. Electricity Report/Gas Report/Vehicle Report- Trustee Antley inquired about the savings on electricity, and Eddie Boggess said they had saved at least $12,000 over the summer months; June-August.
a.  WLISD Drug Awareness Month

i. CCampus Level Efforts during Drug Awareness Month

ii.  Athletic Departments Efforts during Drug Awareness Month
iii.  Student Council Efforts during Drug Awareness Month

iv. DDistrict/Campus Site-Based Efforts in the fight against Drugs
b. Student Health Advisory Committee (SHAC) Anti-Bullying Prevention Program featuring Former NFL player Mr. Keith Davis 
c. Progress Report on District Goals for 2014-2015 School Year
d. Our next Regular Scheduled Board Meeting is October 23, 2014 at 6:00 p. m.  

     i.  Dr. Bill Rutherford-TASB Board Training Following Regular Scheduled Board Meeting

    Discussion Items:
a NA
Action Items:  
DATE:
 October 27, 2014    
AGENDA   ITEM #
8A 

SUBJECT:
Consider/Discuss/Approve District Improvement Plan Updates for 2014-2015
BACKGROUND

Under Section 11.251.  The Texas Education Code requires district improvement planning to guide district and campus staff in the improvement of student performance for all student groups in order to attain state standards in respect to the academic excellence indicators adopted under Section 39.051.  The district improvement plan must include provisions for: 

1. a comprehensive needs assessment addressing district student performance 

2. measurable district performance 

3. strategies for improvement of student performance

4 strategies for providing to middle school, junior high school, and high school students,   those students' teachers and counselors, and those students' parents information about:(A)  higher education admissions and financial aid opportunities;  (B)  the TEXAS grant program and the Teach for Texas grant program established under Chapter 56; (C)  the need for students to make informed curriculum choices to be prepared for success beyond high school;  and (D)  sources of information on higher education admissions and financial aid; 

5 resources needed to implement identified strategies; 

6 staff responsible for ensuring the accomplishment of each strategy;   

7 timelines for ongoing monitoring of the implementation of each improvement strategy;  

8 formative evaluation criteria for determining periodically whether strategies are resulting in intended improvement of student performance. 

The district-level committee established under Section 11.251 shall hold at least one public meeting per year.  The required meeting shall be held after receipt of the annual district performance report from the agency for the purpose of discussing the performance of the district and the district performance objectives.  District policy and procedures must be established to ensure that systematic communications measures are in place to periodically obtain broad-based community, parent, and staff input and to provide information to those persons regarding the recommendations of the district-level committee.  A superintendent shall regularly consult the district-level committee in the planning, operation, supervision, and evaluation of the district educational program.

ADMINISTRATIVE CONSIDERATION
See updated District Plan Insert
RECOMMENDATION

I recommend the Board Approve the District Improvement Plan Updates for 2014-2015 as Presented
MOTION

I move that the Board Approve the District Improvement Plans for 2014-2015 as Presented 
Motion made by Trustee Hotze to Approve the District Improvement Plans for 2014-2015 as presented. Motion seconded by Trustee Halterman and passed with a unanimous vote. 
DATE:
 October 27, 2014    
AGENDA   ITEM  #
8B 

SUBJECT:
Consider/Discuss/Approve Resolution Proclaiming October 2014 to be Principals 
Month
BACKGROUND

Texas Governor Rick Perry has proclaimed October 2014 as “Principals Month” in Texas.  In honor of our principals and assistant principals, we are asking you as the superintendent of Wink-Loving ISD to recognize the elementary and secondary administrators in your schools.  As you know, school leadership is vital to the success of all students.  The motto of the Texas Association of Secondary School Principals is, “Above All, Students First.”  
Please join with us during the month of October in recognizing the positive contributions your secondary and elementary school leaders have made on student achievement in Texas.
ADMINISTRATIVE CONSIDERATION
RECOMMENDATION

I recommend the Board Approve Consider/Discuss/Approve Resolution Proclaiming October 2014 to be Principals Month as presented
MOTION

I recommend the Board Approve Consider/Discuss/Approve Resolution Proclaiming October 2014 to be Principals Month as presented
Motion made by Trustee Brewer to Approve Resolution Proclaiming October 2014 to be Principals Month as presented.  Motion seconded by Trustee Soltero and passed with a unanimous vote.

DATE:
 October 27, 2014    
AGENDA   ITEM  #
8C 

SUBJECT:
Consider/Discuss/Approve Adjunct Faculty Member(s)

BACKGROUND

This appointment is made by the Independent School District by and through the Board of Trustees of said district for the benefit of allowing voluntary student participation in programs conducted by the Texas AgriLife Extension Service (i.e. 4H) in recognition of the educational benefits arising from such participation and activities and/or directed by the Texas AgriLife Extension Service. This appointment is made in accordance with the provisions of Section 129.21 (k) (1) of the Texas Administrative Code authorizing the school to deem such participating students in attendance for foundation school program purposes.

ADMINISTRATIVE CONSIDERATION
I spoke to Ms. Dena Floyd (432) 586-2593, she has agreed to serve as adjunct faculty member for the Wink-Loving Independent School District through Winkler County, District 6. 
RECOMMENDATION

I recommend the Board Approve Adjunct Faculty Member(s) as presented
MOTION

I recommend the Board Approve Adjunct Faculty Member(s) as presented 

Motion made by Trustee Hotze to Approve Adjunct Faculty Member(s) (Dena Floyd) as presented.  Motion seconded by Trustee Antley and passed with a unanimous vote.  
DATE:
 October 27, 2014    
AGENDA   ITEM #
8D 

SUBJECT:
Consider/Discuss/Approve New Work Change Order Contract with Knox, Gailey & Meador for Temperature Control System for the WLISD Fitness Center/Sports Complex in the amount of $65,500 to be installed by Digital Air Control, Inc.
BACKGROUND

We are working to conserve energy long term for this district.  Adding an energy control system to the fitness center is estimated to pay for itself in one year due to savings.  After the first year, the district will realize these savings for years to come. 
ADMINISTRATIVE CONSIDERATION
I have considered the cost of the system relative to the return on the investments.  The return is worth the investment in this case.   

RECOMMENDATION

I recommend the Board Approve the New Work Change Order Contract with Knox, Gailey & Meador for Temperature Control System for the WLISD Fitness Center/Sports Complex in the amount of $65,500 to be installed by Digital Air Control, Inc.
MOTION

I recommend the Board Approve the New Work Change Order Contract with Knox, Gailey & Meador for Temperature Control System for the WLISD Fitness Center/Sports Complex in the amount of $65,500 to be installed by Digital Air Control, Inc.
Craig Wallace told the board that the Temperature Control System will not only cut down on the wear and tear of equipment, but will lower utility bills.  There are over-ride buttons that can be used if someone needs to be in the building after hours; but overall the management system of the system will be beneficial and cost saving.

 Motion made by Trustee Soltero to Approve the New Work Change Order Contract with Knox, Gailey, & Meador for Temperature Control System for the WLISD Fitness Center/Sports Complex in the amount of $65,500 to be installed by Digital Air Control, Inc. Motion seconded by Trustee Hotze and passed with a unanimous vote.  
ADJOURNMENT

Declaration to adjourn at 6:53 p.m. on motion by Trustee Antley and seconded by Trustee Halterman. The motion carried with a unanimous vote.

Attest:

_____________________Secretary

_______________________ Board President       



	
	


